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Disclosures

disclosure

noun

dis-clo-sure dis-'kl9-zher

Synonyms of disclosure

1: the act or an instance of

disclosing : EXPOSURE

2: something disclosed : REVELATION /
T
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https://www.merriam-webster.com/dictionary/noun
https://www.merriam-webster.com/dictionary/disclosure?pronunciation&lang=en_us&dir=d&file=disclo03
https://www.merriam-webster.com/thesaurus/disclosure
https://www.merriam-webster.com/dictionary/exposure
https://www.merriam-webster.com/dictionary/disclosed
https://www.merriam-webster.com/dictionary/revelation
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This workshop will focus on the importance of
leadership, strategy and tactics in improving
cardiac arrest survival in the community
through the systematic implementation of
specific recommendations based on current
science and innovative best practices.
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What to Expect
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FORMAT




Ask “Why?”
? WHY
9

AREN’T WE SAVING
. MORE LIVES?
7?2

Lb ® 7
True solution can

© be found here.




#CCPRFSummit2023

CARDIAC ARREST
SURVIVAL

SUMMIT

CITIZEN CPR FOUNDATION




#CCPRFSummit2023

Sudden Cardiac Arrest:
A Community Issue
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The Institute of Medicine
Recommendations

2015 1OM Report
Strategies to Improve Cardiac Arrest Survival: A Time to Act
Recommendations

Establish a national cardiac arrest registry

Foster a culture of action through public awareness and training
Enhance the capabilities and performance of EMS systems

Set national accreditation standards related to cardiac arrest
Adopt continuous quality improvem ent programs

Accelerate research and translation of science for cardiac arrest
Accelerate research on the evaluation and adoption of therapies
Create a national cardiac amrest collaborative
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Plan Nationally and Implement Locally
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Core Community Strategies

SIX CORE COMMUNITY STRATEGIES TO SUPPORT IOM RECOMMENDA TIONS

Strengthen |local stakeholder collaboration
. Encourage data collection, analysis and dissemination

1.

2

3. Facilitate implementation of lifesaving strategies

4. Promote public education and training

9. Improve delivery of high-quality resuscitation and post-arrest care
6. Enhance the impact of cardiac arrest therapies
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Blueprint for Improving Survival
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Ideal Community

Ideal Community Characteristics Table

Recognizes the significant threat and impact of sudden cardiac arrest, has
made it a localized public health priority and takes aggressive measures to
improve preparation, improve recognition, improve response, improve the
quality of care rendered by first responders and the EMS system.
Has committed in an official capacity to the formation and support of a task
advisory group dedicated to the issue of cardiac arrest.
Uses their EMS system to lead and coordinate efforts related to cardiac
arrest outcome improvement.
Collects and utilizes data to develop, measure and support localized
strategies.
Offers extensive public education in recognizing and responding to sudden
cardiac arrest.
Embraces the notion that performing immediate lifesaving measures is a
civic duty and moral obligation.
Values citizen or TRY STANDER actions and provides recognition for those
who render aid to others in their critical time of need.
Develops and implements strategies for the strategic placement of
automated external defibrillators and makes them accessible on a 24/7
basis whenever and wherever possible.
Has instituted telephone guided TRYSTANDER CPR and has an AED
registry that is integrated with the 911 system.
Fosters the development of effective emergency action plans for
households, businesses, schools and public venues.
Conducts periodic multi-party/multi-agency cardiac arrest drills to validate
the effediveness of response and identifies areas needing improvement on
a regular and ongoing basis.
Equips, trains and supports first responder rapid defibrillation strategies
including equipment, effective protocols, medical direction and post-event
debriefing including arrest event reconstruction including review of all
available data.
Supports the development and practice of high-perormance CPR in their
EMS system as well as in their receiving hospitals.
Shares publically cardiac arrest progress reports that include bystander
CPR and AED utilization rates as well as outcome data on a regular and
. - CARDIAC ARREST
ongoing basis. SURVIVAL
Has instituted primary and secondary prevention strategies aimed at SUMMIT
improving the population’s cardiovascular health. S L
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Secret to Success
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Community Based
Cardiac Arrest Ql

Collaboration

Collaborative vision and s Multi-sector, diverse

mission representation
Joint priorities } — Key stakeholder engagement
Sense of ownership e TR

Shared Essential
people at
the table

® g o

s

purpose

\ Dedicated staff with

Active participation adequate capacity

in planning and / Active Adequate "‘~| Appropriate structure

work | collaboration Communit structure and ! Clear decision-
Operating in the ‘ g L) support | making

shared interest . o00 and Equity

| Effective
5 communication
Adequate resources

Concrete action plan
Facilitative leadership Resources identified

Fosters trust and e Measurement and QI
collaboration Collective progress CARDIAC ARREST

: , e SURVIVAL
Effective communicator Community and equity at the center — SICC IV SUMMIT

N i outcomes CITIZEN CPR FOUNDATION
informing how all the elements develop

Effective Taking
leadership action
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The Dynamic Duo:
Strategies and Tactics
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Collaboration:
An Absolute Essential

“Three humble shoemakers brainstorming
will make a great statesman.™

We can all achieve great things by virtue of own talent and
intelligence.

However, we can surpass ourselves and accomplish far more
astounding things, when we have like-minded people by our side.

https://youtu.be/PpLPQVyxdxk?si=q7e3cCT-i8ZaAulh



https://youtu.be/PpLPQVyxdxk?si=q7e3cCT-i8ZaAu0h
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High-Performing Team 33

INDIVIDUALS
PLAY THE GAME

BUT TEAMS
SEAT THE 0DDS
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High-Performing Team {3

Element 1: Establishing a High-Performance Lead Agency
and Community Team

Goal: A lead agency and community team is established
with broad representation from the community.
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Measuring =
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Data Driven Change

CARES

Cardiac Arrest Registry
to Enhance Survival
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Measuring i~
o>

Element 2: Using Data to Drive Regional Strategies and
Localized Tactics

Goal: A process has been put into place for the
collection, analysis and use of cardiac arrest data to

measure performance.
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Citizen Training {33

Element 3: Trained Citizen Rescuers

Goal: 15% of the community population receives
training in CPR annually
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Recognizing Actions (>

Element 4: Recognizing and Celebrating the Actions of
Rescuers

Goal: A formal recognition process is in place for the
celebration of lifesaving efforts
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Rescuer Mindset

Element 5: Educated and Responsive Citizens

Goal: A public awareness campaign plan is established
and sustained throughout the year using a combination
of tactics
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T-CPR and T-AED 33
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T-CPR and T-AED {23

Element 6: Telephone Guided CPR and Utilization of AEDs

Goal: T-CPR in accordance with AHA recommendations is
in place. If not in place, formal efforts at implementation
are required including regulatory reform and policy change




-
Success ©
=, INTEREST v)

INTEREST = MghﬂMATUM — &3 2ER0-SUM
QUESTIolR & "* TACTICS ‘—’—’ RESoLUTIoN O PABoot

CONERONTATION 2 =2 PRocESS e

NEGOTIATIoN D l S RESoLUTIoN U S S ' &QER WTEREST
2ERo-SU
BUSINESS

SUccss PRoPoSALV’ SCENARIo “RUTVE

[SloN

RodecT




#CCPRFSummit2023

ERPs and Simulations
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ERPs and Simulations 5

Element 7: Planned and Practiced Response to Sudden
Cardiac Arrest

Goal: EAPsS/ERPs are in place for all schools, municipal
buildings, businesses and public venues and are tested
through simulation/drills at least once annually
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Strategic Placement and 24/7 Access ¢

Element 8: Strategically Placed and 24/7 Accessible AEDs

Goal: AEDs are strategically placed in public locations
where cardiac arrest is likely to occur and 24/7
accessibility is enabled wherever possible
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911 Integrated AED Registries {2

Drag me to the precise AED
location.
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911 Integrated AED Registries {2

Element 9: 911 Integrated AED Registry

Goal: Establish a 911 integrated AED registry and means for
identifying and
adding undiscovered and new AEDs
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First Responder Defibrillation :13
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First Responder Defibrillation 5

Element 10: First Responder Defibrillation

Goal: First responder agencies are defibrillation capable,

undergo appropriate training, have device maintenance
plans, dispatch policies, event debriefing and medical

direction
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The Evolution of Quality CPR
What'Exactly IS High-Performance, Anyway?. |
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High-Performance CPR {3

Element 11: High-Performance Resuscitation

Goal: Emergency Medical Services (EMS) providers practice

“high performance” CPR and possess supportive protocols,
technology and equipment for resuscitation and effective

post-resuscitation care
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Quality Improvement on
and Public Reporting e

@ Milwaukee County How De |.. Our County Residents Businesses News & Events

i

HOW DOESOEM  HOWDOI  HOW'S THE SYSTEM?  EMS Q

MILWAUKEE COUNTY
Office of Emergency

Management | | Azr ESt
‘ 8 REsgtnd

# > Office of Emergency Management > EMS > Data Analytics > Cardiac Arrest

https://county.milwaukee.gov/EN/Office-of-Emergency-
About the Data Management/EMS/Data-Analytics/Cardiac-Arrest

The cardiac arrest dashboard reports the number of out-of-hospital sudden cardiac arrests that occur from a medical nature in Milwaukee County each year. Cardiac
arrest occurs when the heart suddenly stops beating due to a lethal heart rhythm. Without immediate treatment, cardiac arrest can lead to death within minutes.
Bystanders who witness a cardiac arrest or find a person who has arrested can increase the chances of survival by immediately calling 211, beginning CPR. and
applying an AED, if one is available. Knowing how to respond to an emergency, such as cardiac arrest, can save a life.

Cardiac Arrest Dashboard g et 12N

coming soon MILWAUKEE
COUNTY

Event Characteristics | Bvstander Intervention | | Patient Qutcomes | | Data Notes & Resources |



https://county.milwaukee.gov/EN/Office-of-Emergency-Management/EMS/Data-Analytics/Cardiac-Arrest
https://county.milwaukee.gov/EN/Office-of-Emergency-Management/EMS/Data-Analytics/Cardiac-Arrest
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Quality Improvement on
and Public Reporting -

Element 12: Quality Improvement and Public Reporting

Goal: A process has been established for continuing
quality improvement and public reporting of cardiac arrest
data on an annual basis
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Primary and Secondary >n
Wellness and Prevention Le»

Disease prevention
Early identification and treatment to delay

disease progression
Create a safety net for those who

need rescue.
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Primary and Secondary >
Wellness and Prevention e

Element 13: Meaningful Primary and Secondary Health
Promotion and Prevention

Goal: Meaningful primary and secondary health
promotions are in place and tailored for the community
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Quick Start!

Quick Start Guide to Implementation

1 . Become familiar with the HEARTSafe concept, strategies and tactics by

watching the orientation video and review of the 13 action tactics outlined in
the SELF-ASSESSMENT AND PROJECT PROGRESSION TRACKING AND
SCORESHEET.

2. Identify a lead agency and begin forming the membership for your task

force. Start with core team members and recruit others on an as needed and
ongoing basis.

3. Establish the need and achieve buy-in for a culture of action related to

sudden cardiac arrest through education aimed at community and other
leaders.

4. Conduct a baseline assessment in your community and document your
findings.

5. Establish measurable priority actions and tactics, based on data collected
during your baseline assessment.

6. Assign work to responsible teams with specific goals and suggested
timelines for implementation.

7. Meet regularly to assess measured progress and potential revision of ssmﬁﬁﬁ

actions and tactics CITIZEN CPR FOUNDATION
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Implementation Challenges

YOUR PLAN
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The Journey vs. Destination

Designation
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https://youtu.be/Uzv0OSWfdCI?si=TPUrv-JSF4w-szdn

Ask “Why?”
? WHY
9

AREN’T WE SAVING
. MORE LIVES?
7?2

Lb ® 7
True solution can

© be found here.






https://youtu.be/EekFi4iso2I?si=gn5WTN1-sREN0_BP
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Don’t miss presentations from
recently designated HEARTSafe Communities

Friday 10:35 - 11:25 AM

CARDIAC ARREST/
SURVIVAL /\f
SUMMIT

CITIZEN CPR FOUNDATION

HEART
SAFE

community

citizencpr.org
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Don’t miss the Awards Announcement and Closing
Ceremony

Friday 12:20—-12:50 PM

CARDIAC ARRES'I'/
SURVIVAL /\f
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CITIZEN CPR FOUNDATION

citizencpr.org
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