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Disclosures

disclosure
noun
dis·​clo·​sure dis-ˈklō-zhər
Synonyms of disclosure
1: the act or an instance of 
disclosing : EXPOSURE
2: something disclosed : REVELATION

https://www.merriam-webster.com/dictionary/noun
https://www.merriam-webster.com/dictionary/disclosure?pronunciation&lang=en_us&dir=d&file=disclo03
https://www.merriam-webster.com/thesaurus/disclosure
https://www.merriam-webster.com/dictionary/exposure
https://www.merriam-webster.com/dictionary/disclosed
https://www.merriam-webster.com/dictionary/revelation
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This workshop will focus on the importance of 
leadership, strategy and tactics in improving 

cardiac arrest survival in the community 
through the systematic implementation of 

specific recommendations based on current 
science and innovative best practices.
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What to Expect
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FORMAT
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WHY 
AREN’T WE SAVING 

MORE LIVES?
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Sudden Cardiac Arrest: 
A Community Issue
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The Institute of Medicine 
Recommendations
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Plan Nationally and Implement Locally
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Core Community Strategies
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LEADERSHIP, 
STRATEGY AND 
TACTICS: 
DEVELOPING A 
PLAN TO IMPROVE 
OUTCOMES
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Blueprint for Improving Survival 
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Ideal Community
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Secret to Success
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Community Based 
Cardiac Arrest QI

Collaboration
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The Dynamic Duo:
Strategies and Tactics
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Collaboration:
An Absolute Essential 

"Three humble shoemakers brainstorming 

will make a great statesman." 

We can all achieve great things by virtue of own talent and 

intelligence. 

However, we can surpass ourselves and accomplish far more 

astounding things, when we have like-minded people by our side.

https://youtu.be/PpLPQVyxdxk?si=q7e3cCT-i8ZaAu0h

https://youtu.be/PpLPQVyxdxk?si=q7e3cCT-i8ZaAu0h
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High-Performing Team

Element 1: Establishing a High-Performance Lead Agency 
and Community Team

Goal: A lead agency and community team is established 
with broad representation from the community.
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Measuring
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Data Driven Change
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Measuring

Element 2: Using Data to Drive Regional Strategies and 
Localized Tactics

Goal: A process has been put into place for the 
collection, analysis and use of cardiac arrest data to 
measure performance. 
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Citizen Training 
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Citizen Training 

Element 3: Trained Citizen Rescuers 

Goal: 15% of the community population receives 
training in CPR annually
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Recognizing Actions



#CCPRFSummit2023

Recognizing Actions

Element 4: Recognizing and Celebrating the Actions of 
Rescuers 

Goal: A formal recognition process is in place for the 
celebration of lifesaving efforts



#CCPRFSummit2023



#CCPRFSummit2023 Empowering:
Rescuer Mindset



#CCPRFSummit2023 Empowering:
Rescuer Mindset

Element 5: Educated and Responsive Citizens 

Goal: A public awareness campaign plan is established 
and sustained throughout the year using a combination 
of tactics
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T-CPR and T-AED
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T-CPR and T-AED

Element 6: Telephone Guided CPR and Utilization of AEDs

Goal: T-CPR in accordance with AHA recommendations is 
in place. If not in place, formal efforts at implementation 
are required including regulatory reform and policy change
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ERPs and Simulations
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ERPs and Simulations

Element 7: Planned and Practiced Response to Sudden 
Cardiac Arrest 

Goal: EAPs/ERPs are in place for all schools, municipal 
buildings, businesses and public venues and are tested 
through simulation/drills at least once annually
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Strategic Placement and 24/7 Access
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Strategic Placement and 24/7 Access

Element 8: Strategically Placed and 24/7 Accessible AEDs 

Goal: AEDs are strategically placed in public locations 
where cardiac arrest is likely to occur and 24/7 
accessibility is enabled wherever possible
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911 Integrated AED Registries
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911 Integrated AED Registries

Element 9: 911 Integrated AED Registry

Goal: Establish a 911 integrated AED registry and means for 
identifying and
adding undiscovered and new AEDs
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First Responder Defibrillation
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First Responder Defibrillation

Element 10: First Responder Defibrillation

Goal: First responder agencies are defibrillation capable, 
undergo appropriate training, have device maintenance 
plans, dispatch policies, event debriefing and medical 
direction
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High-Performance CPR
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High-Performance CPR

Element 11: High-Performance Resuscitation 

Goal: Emergency Medical Services (EMS) providers practice 
“high performance” CPR and possess supportive protocols, 
technology and equipment for resuscitation and effective 
post-resuscitation care



#CCPRFSummit2023



#CCPRFSummit2023

Quality Improvement 
and Public Reporting

https://county.milwaukee.gov/EN/Office-of-Emergency-
Management/EMS/Data-Analytics/Cardiac-Arrest

https://county.milwaukee.gov/EN/Office-of-Emergency-Management/EMS/Data-Analytics/Cardiac-Arrest
https://county.milwaukee.gov/EN/Office-of-Emergency-Management/EMS/Data-Analytics/Cardiac-Arrest


#CCPRFSummit2023

Quality Improvement 
and Public Reporting

Element 12: Quality Improvement and Public Reporting

Goal: A process has been established for continuing 
quality improvement and public reporting of cardiac arrest 
data on an annual basis
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Wellness and Prevention
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Primary and Secondary
Wellness and Prevention

Element 13: Meaningful Primary and Secondary Health 
Promotion and Prevention 

Goal: Meaningful primary and secondary health 
promotions are in place and tailored for the community
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Quick Start!
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Implementation Challenges
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The Journey vs. Destination
Designation



#CCPRFSummit2023https://youtu.be/Uzv0OSWfdCI?si=TPUrv-JSF4w-szdn

https://youtu.be/Uzv0OSWfdCI?si=TPUrv-JSF4w-szdn
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WHY 
AREN’T WE SAVING 

MORE LIVES?
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https://youtu.be/EekFi4iso2I?si=gn5WTN1-sREN0_BP

https://youtu.be/EekFi4iso2I?si=gn5WTN1-sREN0_BP
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Don’t miss presentations from 
recently designated HEARTSafe Communities

citizencpr.org

Friday 10:35 – 11:25 AM
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Don’t miss the Awards Announcement and Closing 
Ceremony

citizencpr.org

Friday 12:20 – 12:50 PM
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