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#CASSUmMmIt2023

Learning Objectives

1. Analyze the impact of continuous quality improvement programs, such as
brief, hands-on, in-situ resuscitation drills, on fostering a culture of
confidence and action among healthcare professionals, ultimately leading to

better patient care and outcomes.

2. Examine the benefits of prioritizing mastery of basic life support skills and
Implementing in-hospital pit-crew-style drills to enhance staff self-efficacy,
teamwork, and effective response in sudden cardiac arrest situations.
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#CASSUMmMIt2023 o SCIENCE

« Brief hands-on repetitive practice

e Unit, team, equipment

« Continuous quality improvement
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#cAssummit2023 % GAP ANALYSIS

SKILLS
PRACTICAL APPLICATION IN CLINICAL SETTINGS THE GAP VERIFICATION

Deterioration training

Pad and backboard training
Defibrillator/emergency equipment training
Analyze training

/ Team performance - Rescuer 1, 2, 3

/ Realtime debrief

RO X I X
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#CASSUMMIt2023 <+ BURGER

« Mindset
« Skillset
« Acuity

« Sick or not sick
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H#CASSUMMIt2023 o TIMING

Recognize

Call for help

Act
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#CASSUMmMIt2023 s RESCUE DRILLS

« Pitcrew

.
X

:
‘

e Rescuer1,2,3

e 2-6 minutes

ol i———

« Ready for Advanced...
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#cassummit2023 s EMERGENCY EQUIPMENT

 Burger vs Bun

e Defib fear
 ANALYZE
1. Turn on
2. Analyze
3. Push the button!!! CARDIAC ARRES'I'/
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 SELF EFFICACY

MASTERY OR
PERFORMANCE
ACCOMPLISHMENT

@ Learning Opportunities
@ Performance Exposure
& Unit-based CPR Dirills

VICARIOUS
EXPERIENCE OR
WATCHING OTHERS
PERFORM

VERBAL
PERSUASION OR
ENCOURAGEMENT

@ Role Modeling

© Observing Team
Members
Participate

4

& Communication
@ Teamwork & Leadership
@ Real-Time Debriefing

EMOTIONAL
AROUSAL

& Controlling Emotions

& Even the most anxious
can succeed through
perseverance

@ Resuscitation self-
efficacy

@ Percieved ability to
organize and execute
care during cardiac
arrest

BEHAVIOR OR

DEVELOPMENT OF
PERFORMANCE

CHANGE

SELF-EFFICACY

(Image adapted from Bandura 1977pr, 1977);(Roh et al,.2012)

@ Recognition of
deterioration before
arrest

@ CPR Techinical Skills
& Decision Making
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#CASSUMMIt2023 < 2020 STUDY

 Never withessed a  Never performed CPR  Never used the
cardiac arrest on a person defibrillator
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#cassummit2023 % PROBLEM STATEMENT

* Nurses and IPs missing deterioration

« Uncomfortable handling emergency equipment

« Delaying CPR and defibrillation
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#CAssummit2023 < PURPOSE STATEMENT

 Improve CPR quality

 Defibrillate in the first few minutes

 Build BLS self-efficacy
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#CASSUmMMIt2023 “* INSTRUMENT: Basic Life Support
Self-efficacy Scale (BRS-SES)

“In an emergency situation, | am confident that
| can always”...
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WILCOXON DESCRIPTIVE PRE- POST-
STATIC MEDIAN MEDIAN

Q2
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Q4

QoS

Qo6

Q7

Q8

Q9

“In an emergency situation, | am

confident that | can always”...

Scene safe
LOC

Call for Help
Open airway
Breathing
Initiate CPR
AHA guidelines
Compressions

CPR-breaths
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9.0

8.0

8.5

8.0

8.0

8.0
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10.0
10.0
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Q11

Q12

Q13

Q14

Turn n AED/ Defib
Follow prompts
attach pads

Clear

SHOCK

4.0

5.0

6.0

4.0

» “In an emergency situation, | am
confident that | can always”...

WILCOXON DESCRIPTIVE PRE- POST-
STATIC MEDIAN MEDIAN

6.0
8.0

8.25

6.25
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#CASSuUmMmMIit2023 s CONCLUSION

Or Mo o
1111

e Future Implications «  Skills gap today e Clinical verification
tomorrow
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#CASSUMMIt2023 s+ SCIENCE

FUTURE ADOPTING THE
IMPLICATIONS STRATEGIES




#CASSUMmMIt2023 2 CONCLUSION

14

When fear and failure to rescue are replaced with

courage and a will to act, paradigms can shift.

7)
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Don’t miss the Awards Announcement and Closing
Ceremony
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